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3M, ABB, "ABB AG, Power, Tech. Division", ABB Cordoba, ABB Halle, Abbott Labs, Accoat, "Action Park, Multiforme Grupo", Adirondack
Oral & Maxillofacial Surgery, Advanced Energy Technology, Advasense Technologies, Aerojet Corporation, Agilent Technologie, AHIS-St. ADVANCED
Vincent Health;-Air Force Institute of Technology, "Airgo Networks, (Qualcomm)”, Airshow Inc., "Alcan Alesa, Technologies", Alcatel, Alcatel- s .

Lucent, Alfa Lava, Alna Software, AMCC, AMD, Amdocs, American Rubber Products, AMGEN, Andover Healthcare Inc., Applied Plasmonics, MUItl - PrOJeCt

AREVA, Arterain Medical, Atomic Energy of Canada Ltd., Avaya, Avitronics, BAE Systems, Balfour Beatty, Barco, Baxter, Bell Canada, BHP M
Billiton, Bimba Manufacturing, Boeing (Military), Boeing Space & Intelligence Systems, "Boeing Wing, Assembly”, Bosal, Bosch Rexroth Ltda., anagemA,
Boston Scientific, Bovis Pharmaceuticals, BP Qil, Brice Manufacturing, BT Radianz, BVR Technologies Company, C.F. Roark Welding & Achieving Outstanding

Speed and Restlts

Engineering Co. Inc., C.N. Cotrentes, CAE USA, "Californie, Department of Corrections", Callaway Golf, Celite Corporation / World Minerals
Columbia Industries, Celsa Group, Central Dupage Health, Central Nuclear Almaraz Trillo, Chrysler, Clopay, Coca-Cola, Colgate Palmolive, : : o
Computer Sciences Corp, Confluence UK, Conoco, Converge Medical Inc., Corning Cable Systems, Cray, Inc., Cueros Industrializados del Bajio with Predictability

S.A., Cytori Therapeutics, Inc., DaimlerChrysler UK, Danfoss, Danisco (Genencor), Del Monte Foods, Delta Air Unes, Inc., Delta Faucet

Company, Detroit Diesel Reman-West, Dr. Reddy's Laboratories, DuPont, e2V Semiconductors, Eastman Kodak Company, ECI Telecom Ltd.,

Eclozion Informatique, Edwards Lifescience, elRcom, elRcom, Embraer, emcocables, Emesa, Erickson Air-Crane, Ericsson, Estonian Telephone,

Ethicon, ExxonMobil Chemical, Fairchild Semiconductor, Fisher Controls, Fluid Brasil Sistemas E Tecnologia, Fluke Corporation, FMC

Technologies, Fonterra, French Air Force, Fuel Cell Energy, Gambro Healthcare, GE Industrial Systems, General Dynamics, Gillette,

GlaxoSmithKline, Graftech, Hach, Halliburton, "Hamilton Beach, Brands, Inc.”, "Harris, Semiconductor”, Hawker Beechcraft, Heineken,

Heineken, Spain, Henkel, Hewlett Packard, Hitachi Computer Products, Honda, Honeywell, "HP Digital Camera, Group", IBM, IKEA Trading Gerald I. Kendall PMP

und Design, Ismeca Europe Semiconductor, "Ismeca, Semiconductor”, ITT Canon, ITT Corporation, ITT Space Systems, Johnson & Johnson, Kathleen M. Austm
Kawasaki Heavy Industries, Ltd., Kraft Foods, L-3 Communication Systems, "LeTourneau, Technologies Inc.", Lockheed Martin, Lord /
Corporation, LSI Logic, LSI Logic, Lucent Technologies, M&M Precision Systems, Marshall Industries, Marvell, McKee Foods, Medtronic,

Medtronic, Medtronic, Europe, Medtronic, Inc., Merck Medco Managed Care, Merichem Chemicals & Refinery Services, Microsoft, Milwaukee

Forge, Motorola, NASA, Nike, Northrop Grumman, Numonyx, Oregon Freeze Dry, Owens-lllinois, "Oxford-Radcliffe, Hospitals, UK", P&G

Pharmaceuticals, Pharmacia, Philip Morris, Philips Semiconductors, Pioneer, Portsmouth Naval Shipyard, Puget Sound Naval Shipyard,

Qualcomm, Railcare Wolverton, UK, Raychem, Raytheon, Rex Materials Group, Roche Diagnostics, Rolls Royce, RSA Security, SAAB

Avionics, SanDisk, Sapient, Seagate Technology LLC, Shea Homes, Siemens, "Siemens Generator, Engineering", Skoda Power, Skye Group,

Sony Ericsson Mobil Communications, Spectranetics, Spirent Communications, Spirit Aerosystems, Sprint, Sun Microsystems, Sylvania,

Symbian, Tadiran Spectralink, Tata Steel, Tecnobit, Tektronix, Tellabs, Tenet Health Care, The Boeing Company, ThyssenKrupp, Timco, Tripod
Data Systems, Inc., TRS Refrigeration, TT Technologies, Tundra Semiconductor, Tyco Electronics, Tyco Healthcare, U.S. Air Force (multiple
bases), "U.S. Army Fleet, Support”, "U.S. Army, Corpus, Christi", "U.S. Marine Corps, (Multiple bases)", Unilever, United Behavioral Health,
UPC Technology, US Air Force, Valley Cabinet Works, Vascore Medical, Ventana, Volvo, Von Ardenne, Workscape, Xerox Corporation.
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DDDDD 20 Aol 18 27 Aol 18 03 Sep 18 10 Sep 18
T sk Name = D «||S D M / Vi WS DLMMJVSDLMMIYSDLMMIY SDLMMIV SD
™ g jours
T2 4 jours
T3 4 jours
T4 2 jours A ——
Th 8 jours ]
T6 4 jours
7 4 jours lSimon
T8 2 Jours lMarion
T9 4 jours l(.‘.éllne
T10 2 jours Marc
™ 4 jours 11 tjo
T12 2 jours Na] CFit:
T13 2jours| - NIC&]
T14 6 jours i \@t]]
T15 4 jours Arnaud —~———
T16 10 jours l\
7 4 jours A f  Pierre
Milestone 0 jour & 120918
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Focus 06 Aol 18 13 Aod 18 20 Aol 18 27 Aol 18 03 Sep 18 10 Sep 18
TaskMame » Dur - |D L MM J V S DLMM.J cLMMJVSDLMMJYSDLMMIY SDLMMJ WV SD
™ 4 jours
T2 2 jours
T3 2 jours
T4 1 jour
T 4 jours
T6 2 jours
T7 2 jours 3. Simon
T8 1 jour 1, Marion
T9 2 jours Céline
T10 1 Jour
T 2 jours
T12 1 jour
T13 1 jour
T14 3 jours
T15 2 jours
T16 5 jours
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Milestone 0 jour
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EI\J J‘%{Jﬁ %éiaﬂ% ' The 5 steps of ToC's continuous improvement process ‘L 'i‘
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Without investments

" %U Q/\J Eg 1&5553 #_LJ:ZHQD Eg ﬁﬁﬁg{&ﬂ E%U QI\J 2. Decide how to EXPLOIT the system's constraint out Investme
- I —L1=/\ -~ - 3. SUBORDINATE everything else to the above decision. The most

difficult step
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5. WARNING!!!!

[ 3 E*I‘J ke D-]EHEXj' = 1 " %IJ QI\J Hg m— E\! = == If in the previous steps a constraint has been eliminated,
E - 7 Hx :I: -— E E I ﬁﬁ go back to step 1, constraint of the system
g*%ﬁ = kﬂg{ﬁ{/\ ( Hj_ \Ej/%g%) 19 ﬁig{lt but do not allow INERTIA to become the system's constraint.
GIEX ] B/&RE) /6
A + A ET =+
A Y Hl)ﬁ\ N \ -Ij Note: Often called The 5 Focusing Steps or ToC's Process Of On-Going Improvement (POOGI).
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SEHE1EE M.
WWw.marris-consulting.com L

Marris Factories,

Consulting . ;

b People fina v I I Search Q
S & Results

|—1 1—] Home Who are we? Our case studies Training & News Videos Togo further Recruitment Contact us
f

o ““Training Theory of Constraints & Lean in /
Q\ preduction , .
Using ToC to boost your Lean programme .

Next online sessions:
From 6™ to 9% of April 2021 (Fr)
From 27% to 30™ of April 2021 (En)

Details and registration

Home

Welcome to the Marris Consulting website, a company focused on Project focus

improving significantly and sustainably the performance of Our 2-day diagnosis offer

manufacturing and process industries You want to identify the constraint that
limits your performance, but you need some

We have over 25 years of experience of combining the Theory of Constraints (ToC) with Lean to go

+1=3

and further:
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www.critical-chain-projects.com

LIT

'/‘ d Critical Home The Method v Our point of view To go further v Videos Training Diagnosis Contact Us o m FRIEN

Chain

T[T e

Critical Chain

an innovative method of
project management

Dare to finish all your projects on time!

This approach, a part of the Theory of Constraints (TOC),
answers 2 recurring questions:

1 2

How to finish your projects on time, within budget commitment How to accelerate your projects (of new products development,
and honour the initial specifications? of non-repetitive productions, of software development, of
construction, ...)?
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= 5 permanent news website dedicated to Theory of Constraints
(www.Scoopit.com)
— Theory of Constraints (French & English)
— Critical Chain (French & English) scw-
— TLS: TOC + Lean + Six Sigma (English)
= >300 Videos (Marris Consulting YouTube Channel) -
= Discussion groups (LinkedIn) You TUbe
— Critical Chain Project Management
— Theory of Constraints
— TLS: TOC, Lean and Six Sigma : m
— Logical Thinking Process Llnked
= Others:
— Twitter, Facebook, etc...

How to boost operational performance and ensure rapid risk-free transformation
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*‘ii Theory Of Constraints
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Dacision seppart sccording to =]
T0( (Throughput Acounting) - 2

day training course in Paris Oct. 2015 by €Nl
Schraganheim

Never say I kno

£A

Goldratt Books sur Twitter - )| B

<« Marris Consulting Fr
5,335 Tweets

Marris Consulting Fr
@Marris_Co_Fr

Théorie des Contraintes, Lean et Six Sigma
© Paris, France (@ marris-consulting.com/fr/-3.htmi [ Joined January 2015
149 Following 318 Followers

Tweets Tweets & replies Media Likes

vkt Marris Consulting Fr @Marris_Co_Fr - Mar 27 ¥
Management de Projets par la Chaine Critique. Webinar gratuit en francais le
ieudi 9 avril 2020 & 9h heure de Paris
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- BAMRBE, REMAISOTIERNE "A" o BRTHA)
HFPYERERIIEE, EOMEEMEEESEETA

MERRIT .

* MR TEESESNR, BNEATIZTTERERE

FIAE,
* BAIIANRTF S AT AIARN TS

/THE/EHY...) , ®IZ9Ie, 7\Paisis, Tuk4.0,

DDMREP...

= BAIINEZMBZ—, BOREIHEFRSHII,
RRBEME S IERRIBRL = EUFERMAER.

MMAERMBRI T BRAESEER NS = .
- RNERERBLESE. SHRANEE.

Paris, France, 28" & 29 of March 2018 M °
5 arris Lo
Theory Of Constraints Consulting TOCPA
2-Day International Conference BEaaaw
12 world elass confres ‘ﬂ rJ f

Philip Marris presents the
38 TOCPA Conference program
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.

g e i 8 Tour Maine Montparnasse
: ' ™ e = 27" floor
33, avenue du Maine
Paris 75755 Cedex 15
France

Tel. +33(0) 1 711990 40
WWW.marris-consulting.com
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