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Theory Of Constraints expert.
31 years of TOC experience. Started working
with the founder Eliyahu Goldratt in 1986.

m Lean expert.
33 years of experience in Lean. Assists some
of the Leanest organizations in the world.

m >25 years of experience helping over 200
companies in all industrial sectors.

m CEO of Marris Consulting
based in Paris, France.
Motto: Factories, People & Results i 2 rrie conauling.com
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“TocPa And yet the inertia of our companies
B basically remains unchanged

m It still takes about the same amount of time:
- To choose and install a new machine
- To recruit and train a new person
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“TOCPA And so it is no longer possible to put the =~

L]

right amount of capacity everywhere Qj

m It is no longer possible to put
the right amount of capacity

in the right place at the right
time

m And so we have resources
- that don't have enough capacity:
bottlenecks or constraints

- That have "too much" capacity: ‘ |
non-bottlenecks
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g0y We must use Tﬁ:
B Theory of Constraints reasoning o

m So our decision making systems and our management
systems must take this reality into account...this is what
the Theory of Constraints does.

www.tocpractice.com 38t International Conference of the TOC Practitioners Alliance - Paris - TOCPA 6



J
phemisll | 0Cal optimums are harmful

"

The sum of local optimums

is not equal to the global optimum
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departmental targets are dangerous

AR
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e To use Critical Chain or not to use Critical ==

L]

Chain, it's your choice... Qj

m Finish on time, within budget and with full specifications

m Finish projects twice as fast and do twice as many
projects

m And there is no alternative solution!

With traditional planning...

+ 32 > - Fever Chart

... each task has its own margin
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With Critical Chain, margins are mutualized and
cycle times are challenged
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el So the Theory of Constraints
IS more and more pertinent

Theory of Constraints
Practitioners Alliance

Eli Goldratt has been described
by Fortune as a “guru to industry”
and by Business Week as a

“genius”. His book, The Goal, THE BEST-SELLING BUSINESS
i; 9 BUppIS f?st-Paced NOVEL THAT INTRODUCED THE
usiness novel.
THEORY OF

“Goal readers are now doing CONSTRAINTS

the best work of their lives.” AND CHANGED HOW
Success Magazine

AMERICA DOES BUSINESS

“A factory may be an unlikely

setting for a novel, but the book

has been wildly effective...” OVER 6 MILLION

Tom Peers BOOKS SOLD!
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T°°"A What about Lean?

PCH
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>
pemiell GooOd Lean is "The Toyota Way"

Marrls

“Toyota is as much a state of
mind as it is a car company.”
-USA TODAY

 cOMPANY THAT “
- INVENTED LEAN 2
9 Vrnnnucnou f

-

14 MANAEEMENT PHINGIPLES

FROM THE WORLD'S GREATEST MANUFACTURER

TOYOTA
M AT D

MANAGING PEOPLE FOR
IMPROVEMENT, ADAPTIVENESS, ‘
AND SUPERIOR RESULTS

Beatasteng coomx of Lawring v Sow
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>l Key ingredients of Good Lean:

Theory of Constraints
Practitioners Alliance
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“TOCPA Key ingredients of Good Lean:

www.tocpractice.com

Quality

Parts Per Million
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=l Key ingredients of Good Lean: kel

Theory of Constraints

Fraclonars Ktianes St an d a rd S

"Don’t seek performance
with extraordinary people using faulty processes,
use exceptional processes and normal people"

WORK INSTRUCTION | D
APA Revision: fafal:]
Product OPEL $4530 626850802 / 626850803 Line| 5G04/5605
Operation: Module installation Station)| 10720
Issued by: Approved by Data see: PLM
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VERIFICATION|"

OPERATION:

4 |Embed the deflector

onto the last screw
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CAPTRON button.

VERIFICATION: z;
The deflector is i —

embedded on the = atech e %

nflator, the second i e
= -crectan on tef
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control panel.
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=l Key ingredients of Good Lean:
B \\Vaste hunting

Value Added

B Defects

¥ Overproduction
B Waiting

Non-utilized talent

M Transportation
M Inventory
¥ Motion

Extra processing
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g-ey Key ingredients of Good Lean: ‘?::
B Respect for people iny

"Helping people create
more value on their own

represents one of the _
highest forms of respect.” }

- John Shook
~

Lean Enterprise Institute \
lean.org -
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“Tocea Key ingredients of Good Lean:
Bl Going to the Gemba

ral S
Practitioners Alliance

m Going and seeing for yourself
(going to the Gemba)
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“Tocea Key ingredients of Good Lean:
Bl A srowth project

Practitioners Alliance

m Annual growth > Increace in labour productivity
to avoid headcount reductions
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p -
pomisll GoOd Lean summary

m Flow
m Quality

m Standards

m Waste hunting

m Respect for people

m Going and seeing for yourself (Gemba)

m A growth project

www.tocpractice.com
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" TocPA Bad Lean is
gl \what the majority of companies do

m A process of continuous down-sizing
using japanese words

wE VALUC
EMPLOYEE
SUGGESTIONS
Mmh
3 =4 eliminatad .
o

]

Receive a crisp 4 by
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p -
pemisll Symptoms of Bad Lean

m A lot of posters in messy
workshops

m Lots of failed 5S initiatives
m One or two failed SMEDs
m OEE very low

m No work instructions

m >2% scrap

m >2% machine breakdowns
m Poka what!?
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e The combination of ToC and Good Lean

www.tocpractice.com

is what you should use

Focussed Lean
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m Lean considers that you can
eliminate variability

- Hence a "zero stock" logic

- And a "One Piece Flow" goal

m TOC considers that you cannot

. e WARNING
totally eradicate variability

Don't fall asleep on your buffers
- Hence a buffer logic

m And they are both right!
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=y You will also need to strengthen the
B TOC/Lean cocktail with some extra spices ‘..’

m Innovation
m Lean Startup ideas & Agile

m Controlled risk taking
in production processes
and your new product designs

You should make it your own prorietary "way".

Not a copy of anybody elses.
That is what Toyota does.
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m So our recommended cocktail is:
Theory Of Constraints
+ Good Lean
+ A few additional spices
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=

=il Thank you for your time }}

p -
TOCPA

Practitioners Alliance

Questions?
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