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Johan Steyn

Managing Director – Aerosud Aviation (Pty) Ltd

Pretoria, South Africa

Completed his B.Eng (Hons) Mechanical in 1984 at University of Pretoria. Worked
as a System integration engineer and Program Manager for 30 years. Attended
various Program management courses, and Continuous Improvement strategies
such as LEAN and Theory of Constraint and Logical Thinking courses.

■ He is registered as a professional engineer (Aeronautical) at ECSA.

■ Managing Director of Aerosud Aviation (Pty) Ltd. since 2007 and the
Chairperson of the Commercial Aviation Manufacturing Association of SA.

■ Aerosud Aviation employs over 600 people

■ Focus exclusively on Commercial Aircraft parts Design and Manufacture for
the likes of Boeing and Airbus and Tier one suppliers to these OEM’s.

■ The company holds AS9100 rev D, EASA and several Nadcap approvals, and
have skills in advanced manufacturing, composites, 3D printing and complex
assembly processes

■ The company has just launched a new offering in the “Technology of the
Future” space (Ind 4.0 - PLM/IOT/AR-VR-Robotics-3D printing)

http://www.aerosud.co.za/
mailto:johan@Aerosud.co.za
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What makes you think of South Africa ?

Providing Integrated Solutions
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Key Business Indicators

Video Insert



538th International Conference of the TOC Practitioners Alliance - Paris - TOCPAwww.tocpractice.com
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Typical Products manufactured by Aerosud
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Providing Integrated Solutions

Building an ever-flourishing Company

Aerosud adopted ToC as a Business Strategy in 2014

Business and Quality systems / PLM 
Strong internal development capability
Past experience with Lean manufacturing / QRQC

Moving from: Design and Manufacturing aircraft parts

To: Providing Integrated Solutions

So that: Communities and Partnerships benefit from our Innovative Skills
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http://www.businesswire.com/news/home/20160320005012/en/Dassault-Syst%C3%A8mes-Develop-Smart-Facility-Solution-Based
http://www.businesswire.com/news/home/20160320005012/en/Dassault-Syst%C3%A8mes-Develop-Smart-Facility-Solution-Based
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Providing Integrated Solutions

Building an ever-flourishing Company
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Building an ever-flourishing Company
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Providing Integrated Solutions

Building an ever-flourishing Company
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Providing Integrated Solutions

Introducing new Products and Systems - Industrialisation
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Providing Integrated Solutions

Improving the Supply Chain – Bought-outs and Materials
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Providing Integrated Solutions

Changing the “status quo” – Inspiring and Managing People
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Providing Integrated Solutions

Developing and in-house solution for Production Management
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Providing Integrated Solutions

Improving Internal Production
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Providing Integrated Solutions

Improving the Supply Chain – Sub-tier manufacture
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Providing Integrated Solutions

NGIYABONGA - THANK YOU - MERCI


